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Introduction

Matthew Johnson is a leadership communication strategist with nearly 25 years of experience in local government, including roles as a planning director and town manager. He has led hundreds of high-stakes conversations, from contested land use hearings to tense council meetings, learning firsthand what it costs leaders when the wrong words are used, and what it protects when the right ones are.
As founder and CEO of NexPhrase, Inc., and creator of the Effective Disagreement framework, Matthew is a trusted advisor to executives, elected officials, and boards who want to navigate conflict without losing ground, relationships, or trust. His work treats language as infrastructure, not a soft skill, giving leaders practical tools they can use in the very next hard conversation they face.
A certified guide in the Exactly What to Say® methodology and a fourth-generation pilot, Matthew believes that most conflict isn't a disagreement problem, it's a language problem. He is here to help your audience name the tension in the room, replace words that escalate with words that hold, and leave every hard conversation with a decision instead of a polite silence.
Please welcome, Matthew Johnson.
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