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Official Biographies

1.  50 words
Matthew Johnson, AICP, ICMA-CM, is CEO of NexPhrase, Inc. A former planning director and town manager, he spent his career in public service's toughest rooms, where the wrong words cost time, money, and respect. Now he helps executives, elected officials, and boards communicate with clarity and confidence. www.whatyousaynext.com 

2.  150 words
Matthew Johnson, AICP, ICMA-CM, is CEO of NexPhrase, Inc., a keynote speaker and leadership coach for people who carry the weight of hard conversations. He spent his career in some of public service's toughest rooms, as a planning director and town manager, where he learned firsthand that the wrong words cost time, money, and respect, and the right ones protect all three.
That experience became the foundation for a broader mission: helping leaders and boards across every industry communicate with clarity and confidence. Through keynotes, workshops, and coaching, Matthew works with executives, elected officials, and organizational leaders who are ready to stop losing the ground they should be winning.
His signature framework, Effective Disagreement, gives leaders language that holds under pressure, so hard conversations end in decisions instead of quiet resentment.
Learn more at www.whatyousaynext.com.

3.  300 words
Matthew Johnson, AICP, ICMA-CM, is CEO of NexPhrase, Inc., a keynote speaker, leadership coach, and communication strategist for people who carry the weight of hard conversations.
Matthew spent nearly 25 years in public service, including roles as a planning director and town manager, working inside some of local government's most contentious rooms: contested land use hearings, tense council meetings, and high-stakes public disputes. In those rooms, he learned a lesson that shaped everything that came after: the wrong words cost time, money, and trust, while the right ones protect all three, even in disagreement.
That experience became the foundation for NexPhrase and its signature framework, Effective Disagreement. The framework treats language as infrastructure rather than a soft skill, giving leaders a practical way to name tension early, replace escalating language with words that hold, and close conversations with a decision the whole room can repeat, rather than a polite silence that resurfaces later.
Matthew now works with executives, elected officials, boards, and organizational leaders across industries who are ready to stop losing ground they should be winning. Through keynotes, workshops, and one-on-one coaching, he helps leaders move difficult conversations toward resolution instead of letting them stall in polite silence or escalate into conflict.
He has spoken at national conferences including the ICMA Annual Conference and the APA Planning Conference, as well as at joint state planning association conferences, economic development organizations, and in various workshops. His writing on effective disagreement has appeared in Planning magazine and Public Management magazine. He is also the author of a forthcoming book on the same subject.
Matthew holds the AICP planning credential and the ICMA-CM management credential, and is a fourth-generation pilot. He and his wife live on a working farm in North Carolina, where the same principle applies on the ground as on stage: the right words, said early, save everyone time.
Learn more at www.whatyousaynext.com.
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